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Abstract

The aim of this study is to establish, and investigate the role of sustainable partnership and collaborative governance vis-a-vis how policies are made towards improving mass transportation in London (United Kingdom), and Lagos (Nigeria). The role of government, institutional structures, and other relevant stakeholders shall be examined in order to explain the factors that steer the momentum by which government policies are turned to practical achievements especially as necessitated in the transport sectors in London and Lagos which are mega cities with unique developmental challenges.

Introduction


This paper is a work in progress as it is the off-shoot of my ongoing PhD research focused on ‘Collaborative governance: The case of mass transportation in Lagos and London’. The primary aim of this research is to investigate the role of collaborative governance in improving the delivery of mass transport services in London and Lagos. Hence, it will examine the role of public-private sector partnerships as evidenced in London and Lagos. This will allow for a comparative analysis of policies and developments regarding how they shape government developmental purposes. The argument for using the case study of the transport sector is based on the fact that a successful transportation system acts as one of the major drivers of growth and development. Hence, the importance of a successful and sustainable transport system to sustainable development can be likened to how the blood circulatory system act as one of the major drivers sustaining human life.

The role of partnership and collaboration across the public and private sectors of states is imperative for service delivery, and political and socio-economic development. Hence, this research will investigate critically what the roles of partnerships are to the success of mass transportation. However, this research shall not be uncritical of the dangers inherent in collaborative governance as networks and collaborations are sometimes driven by certain interests which lead to the failure of collaborations. Thus, there is the argument for the need to regulate collaborations and networks (Cope and Goodship, 1999). In addition, there shall be arguments for how to contest the negative effects of liberalisation policies as witnessed in privatisation and deregulation which favour the emergence of private actors. Some of these actors introduce private hire cars which increase emissions, and over-stretch certain transport infrastructures for example, road thus reducing the smooth functioning of mass transportation by road.

A comparative analysis of how policies are conceived, made and managed in both contexts shall be carried out in order to establish evidence on what works in societies based on varying factors such as political, cultural, and institutional frameworks in supporting developmental objectives. 

Research Questions

The fundamental theme this research project will be addressing is the role of collaborative governance in mitigating planned and emergent challenges concerning the delivery of effective and efficient mass transportation system in Lagos and London. Hence, the following research questions shall guide this research project:

· Are there in place the necessary collaborative governance frameworks for the types of mass transport existing to thrive based on existing institutional structures and partnerships?

· To what extent are the institutions in the transport sector of London and Lagos concerned with using collaborative governance concepts to mitigate failure and corrupt practices in order to deliver effective services? 

· What is working in existing partnerships in both countries, and what are the peculiar challenges of partnerships in the public sector of Nigeria and Britain in the context of collaborative governance?

· Can collaborative governance improve the way policy makers listen and give feedback to the policy process?

· To what extent can collaborative governance make the transport sector competitive in Lagos and London?

Definition of Key Concepts:

 Collaborative governance, Mass Transport, Mega City, Partnership

Collaborative governance is a highly contestable concept. Despite the ambiguity of the term ‘collaborative governance’, this thesis shall define it as the process of providing mass transport services through partnerships involving state and non-governmental actors based on clear operating rules. If collaborative governance is practiced in an open and development driven political setting, it provides an effective means of furthering developments especially through the use of partnerships and networks. In addition, collaborative governance signifies a change for the method of governing society since it is concerned with the way in which public services and public goods are delivered through structures of governance involving state and non-state actors based on clear operating rules and trust (Evans, 2007: 15). The argument for the clear operating rules to be set up by the government is necessitated by the steering/pilot role it must take in order to ensure stakeholders abide by the rules of the game so as to achieve set developmental goals. This distinctive feature of collaborative governance ensures that a development driven relationship is fostered between the government and concerned stakeholders despite the steering role of the government in an atmosphere of trust.  

Turner and Hulme (1997: 3) buttress this definition by affirming that state agencies are necessarily involved in various relationships with other stakeholders to form a complex web of relationships in delivering public goods and services. In order to further improve the delivery of public goods, Rhodes (1996, 1997) advocated a steering role for the state in managing emergent challenges in collaborations. It is in view of the definition of Rhodes (1996, 1997) and Evans (2007) that this research shall interpret and define collaborative governance. 

 Mass transportation is needed in order to promote efficiency and effectiveness of the passage of goods and people in a mega city. Types of mass transport include bus, boat, train, and tube. It is evidenced that whatever form of mass transport people use will have a vital impact on a society’s wellbeing, its environmental quality, and its ability to function economically in order to promote social goals (Bunting, 2003: 8). 

This research is focusing on two mega cities because of their unique composition as a place with significant concentration of wealth and poverty, global centres of finance, mass transport system, industries, and stratums of highly educated professional and service workers (Sassen, 1991: 195-196). Examples of mega cities include: New York, London, Tokyo, and Lagos. 

Partnership in simple term is a goal oriented relationship between individuals, groups, or institutions. Sometimes, people use the word partnership interchangeably with collaboration. However, beyond the basic definition of partnership, this thesis shall define the concept according to Harrison et al. (2003: 4-5) as having more than two agencies/persons who are key stakeholders with an understanding of common goals and agreed actions set in order to address emergent and planned challenges. Furthermore, Harrison et al. (2003) identified the following characteristics as being vital to ensure the success of partnership: respect for the contribution of each stakeholder, flexibility in accommodating different views; shared resources, skills and risks, while establishing agreed roles and systems of communication between partners. 

Research Methodology

This research shall use both qualitative and quantitative research methods for data gathering and analysis in order to find possible solutions to the process of using collaborative governance in improving mass transport in London and Lagos. This will involve structured and unstructured interviews for data gathering (Bryman, 1988: 45-47). This is crucial in order to gather data from relevant persons especially through the use of interviews. In addition, quantitative research method through the use of questionnaires and surveys shall also be used for sourcing data and analysing them (John, P. in Marsh and Stoker, 2002: 218-220). The additional use of quantitative research method is justified by the numbers of the stakeholders involved in mass transportation in the concerned cities. Other forms of data for example, government policy papers and gazettes shall be used to gather more information from relevant stakeholders in order to enhance the validity of this research work. All information gathered from respondents shall be used for academic purposes only. Secondary sources for example, articles and books, shall be consulted to make a comparative analysis of theory with empirical findings in order to ensure that this research work achieves its aims.

This research shall benefit from relevant trainings and conferences I will attend while studying. Hence, training covering research writing, research methodologies/plans, conducting structured and unstructured interviews shall be utilised towards the development of my knowledge base and skills in order to further my productivity while carrying out this research work. This research shall proceed by evaluating and critiquing collaborative governance theory as defined by Rhodes (1981, 1995, 1996, 1997), Evans (2007), Hogget (1991), Healy (1994), Cope and Goodship (1999); and Donahue (2004). The assumptions of the aforementioned authors shall be examined critically on how they further the success and failure of collaborative governance and partnership in the public sector especially as relating to mass transportation.
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